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NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
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the fact that the Government may have formulated, furnished, or in any
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the holder or any other person or corporation, or conveying any rights
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SEE DISTRIBUTION

Porwvarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 2D Howitser Battalion, 35th Artillery for quarterly period
Janua Information contained in this report should be
reviewsd and évaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC {n accordance with paragraph 6¢c and d of AR 1-19.
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€D 2. Information contained in this report is provided to the Com-
CO mandants of the Service 8chools to insure appropriate benefits in the
Lyy future from lessons learned during current operations, and may be adapted
:_J for use in developing training material. e
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SECRET

SECTION I
(8) Significant Crganisation cr Unit Activities,
as Administretion/ Personnel, lione
b. Intelligence, Nome
¢e Training,

(1) Memcranduns pertaining to a training progrem and gunnery
rrocedures were puhlisiiad on 1 November 1966,

(2) Ou 3 November 1966, the four officers and ten enlisted
men that attended Muclear Weapons Refresher Training vwith the Righth U.S,
Ay, Kqﬂ.n’wt retwned to Vietnam, Overall impression of training received
w3 exsellent,

(3) Un *he job training and individual cross training ocontin-
ucr S o2ll sactions of the battalion.

do Cpol‘tuﬂ' [}

(1) HQ and B batteries continusd Generel Support II Field
Foroe Vietnam and Rein!wetn. of the 18th ARVN Division Artillery fram the
Xuan Loc base camp, Bettery O base camp is now located in the vicinity of
Bien Hoa, coordinates 77023147, General Support II Field Foree Vietnan
Reinforeing 3/319 Arty, Battow A continued Generel I1 Pield Faroe
Vietnam and Reinforoing the 1/83 Artillery from the Nul Dat base camp.
Servios Battery (=) continued its support mission from long Binh,

the lements of the battalion eipated
u MB (1§)’mm uoqlr'“'opmt:u vith tl:h;o mmm T
Battery A, four (4) opsrations mom.f. total of mm (30)

dnxu ht.w 3, otx (6) opou ons, £1fty-thres
operetions, sixty-three (63) days; and a hﬁlnen HQ element accompanied

Battery B on Operation Dan Tan 81 for thenty-three and acoompanied
Batteries B and C on uoncodu-hnnta'm( . When not
ongaged in £ield opera » 011 batteries continued norml , maine

tonanse, area improvement MWMWWW&:MW.

(3) On 3 November, Battery B ended Opsration Shemandecah West
vhich had begun duwring the previews quarter and was discussed in the last

veports Battery D was attached t0 the Tst Infantry Division and the only
action during this period was redeploymsnt to base eamp,

4) Bat A ted 4in Operations Yass and Hayme

(combined), &’6-1‘”%&0.“?&«:”0”&“

on long Son Island, canducted by the Jth The

opsration required deployment of cne platoon to & farward firing position,
B

Division and dcphyod to vieinity

i
]
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CONFIDENTIAL

SECTION I (Cont'd)

mlti-division search and destroy operation, On 10 Nevember, Battery C
also deployed to Tay Ninh and attached te the 1st Infantry Division,
11 lNovember, Battery B was attached to the 25th Infantry Division,
L) B vas retwrned to base oamp on 26 liovember, On 30 November, Battery
tashed to the 3d Brigade, ith Infantry Division, with the mission
eamp defonse of Da Tieng, deploying on 5 = 6 Jamuary for a road
opsration, then to lai K,

(6) On 2 December, Battery B vas deployed in support of
11th Cavalry in an anti-axbush opsration in the vieinity of Oia
The be returned to base camp on 3 December, and was again deployed
the 11th Armored Cavalry T::ulmehmmuoymumum
mzuwcmmmmr tion, The unit returned to the base camp
on 6 December,
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(7) Battery A participated in two search and destroy operations
wvith the 1st Australian Task Foroe; Operation Ingham, 18 « 28 liovember, and
Opo:iation Cenary, 4 = 14 Dec:mber, both of which required the movement of one
&mw.rman base vhile mintaining a fire support mission in

OAND,

(8) On 8 December, Battery B and an operations element from
Hndgurm Batiery were attached to the 11th Armored Cavalry for Opsration
Dan Tam 81, & combination routo security and search and destroy mission,
The battalion control elewent functioned am extillery contrel headquarters
for three batteries (Batiazy b, 24 Howitser Luttalion, 35th Artillery; Battery
l‘ 7th Hovitser Battalion, 9tk /rtillery; and Howitser Battery, 1st Squadron,
11th Arnared Cavalry Regimeut), Units returned to base camp on 30 December,

(9) Batteries B, 0 and elenents of Headquarters Battery wvere
to vioinity of lai Khe on 6 Jamuary, and were attached to the 1st
Division for Operation Cedar Falls, a multi-division search and

destroy opsration in the "Iron Triangle®, ﬁuto were detached on 21 Jamwry,

(10) Amsunition expenditures for this quarter were as follows:

Jevambex Degsmbex Japary

. ida lana bds lane a

Battery A 552 2775 47 3581 357 2682
Battery 3 442 4143 609 2809 1119 9750
attery 0 619 b7V S 4033 S8 10022
Sub-Totel 1,613 14,886 1,670 10,448 2,280 22,499

Battalicn Total:s 5,581 Missions; 47,770 Rounds Expended |
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CONFIDENTIAL

SECTIO:! 11
Comnander's Obeervations and Recormendations
Part I, Observations,
a, Personnel, lNons

b . O”rﬂti onsd,

ARTILLERY GROUMD CLLARMIKE
IIEM: Establishment of one ground cleerance agensy.,

RISCUSSION: On several ocoasions this unit was in & position with
the capebility of firing into several areas of operation, This unit did not
have the capability of monitoring all radio coimand frequencies, thesefore
it vas impossible to maintain current unit locations, This task was made
more difficult due to the inability of the unit:c to utilize a standard points
of origin system, The "standard points of ‘origin system" is the selection of
arbitrary grid intersections and assigning them code names, The code name is
utilized as a starting reference and right, lsft, up and down shifis are given
;c.o aiv desired point, This oreates a rapid, simple method of encrypting unit

ocations, ' ;

OBSERVATIOU: A siiile radio frequency vith coordinated points uf
origin for 21l wiits participating in the san: cveration would increase speed
and reliability of artillevy.

ARTILLIRY AIR WARNIG JOTIFICATION
ZI8l:  Lstablishment of one air warnin; net,

DISCUSSI0N: In order to mroperly effect aircraft notification of
artillery firing, this battzlion has had to provide firing date to three
separate air varning stations, - e

L

OBSERVATIO: Furnishing the data to all these dZencies generates
an unnecessary delay in firing and seriously hampers the surprise elsment of
artillery fires, FProviding firing data to only one airorafit contrel station
vould eliminate excess radio transmission and save time,

QRGAITG ALRCRARL
ZIR{+ Hardships created by lack of orgenic aireraft,

)18%&]_@1: This battalion depleyed to the Republic of Vietnam
less any organioc aireraft dus to the Department of the Army deletion of the
air augmentation as listed in the TOE, This lack of airoraft has proven &
severe limitation in target aoquisition, command and control, personnsl move-
ment, communications and movement of aritical meintenance parts,

4
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CONFIDENTIAL

SECTION IT (Cont'd)

t This artillery battalion sheuld be sutherised an
sugmentation 1 type airoreft and one CHell ar (H-23 aireraft,

6¢ Treining and Organisation, ione
ds Intelligence. llome
o¢ logisties.
At MARIO TRANSMITTED ZASURE
IR Feilwe of Radio Set, AN/AURC-S,

t Radio Set Al/GRO=46 has been utilised to opsrate OW,
Experience N that the T«195 transmitter does not hold up under pro-
longed win, Deadline rate for this transmitter and repeir time has been

% Radio Set AN/GRC=4S is not sufficiently duradle for
sustained operation in a tropical enviromment,

SHANGTIG OF TURES QN 1100 HOXIZER
IR Avoidin: delays in changing t:hes on the M109 8P howitser,

t This wnit had the opportunity to chuz.m hovitser
tubes in s tion, Several delays werc experienced to the lack
of the proper eling for 1ifting the tube into position, This o i avuil-
able in Pewrth Eohelon ordnance shops and no substitute is scoeptabdls, It
vas 4150 discovered that the tube ean be put in upside dowa vhich prevents
the receil frem operating,

be
t Prio» to any tube changes, all inexps: “oed ardnance
fei by experdenced htuﬁon mintenan.. Jersonnsl on

personnel
problens encountered,
Paxt 11, Recosmendations,

& losation of Friendly Foroces: The establishment of
disseminate locations of all friendly forees operating

in any
ares, This agency should uso one coordinated point of origin system to
slnplyfy the ensrypting of locations,

g
§
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CONFIDENTIAL
SECTIO0:. IT (Cont'd)

ce AM Radio Transmitters: Recamiend this buttelion be furnished a new
series AM radio transmitter capable of operating for sustuined periode in a
trapical etmosphere,

; }
! L
/(J { /»\- - '(d, /K'» [(A‘ N
WILLIAM K PITTER

AT, Arty
vonsending

6
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AVGA=C (11 Feb 67) lst Ind
SUBJSCT:s Operation Heport on Lesson Learned (U)

DA, HSADWARTR3, S4TH ARTILL:RY GROUP, APO 96376 25 February 1967

TO: Assistant Chief of staff for Force Develoment, Dspartment of the
Ary, sashington, D.C., 20310

1, (U) The quarterly report submitted by the 2d bn, 35th artillery
{s considered adequate.

2, (C) Reference Section II, Part I, parayraph b, Organic aAircraft.
Artillery units in Vietnam are ,re:tly hampered by the scareity of air-
craft. Uue to widely scattersd artillury batteries, coumand and staff
visits are necessary daily. The terrain and cover make ground observation
virtually impossible, and visual air reconnaissance becomee mandatory.

3. (C) Reference Section II, Part II, paragraph A.

a. Up-to=date information on friendly unit locations does cone
tinue to be a critical problem for the artillery unit capable of firin,
into the areas of opsration of different brigades andi different divisions.
Do not concur with the idea of one a. ency disseminating locations of all
friendly forces directly to battalions; the volume of traffic in a multi.
division operation would make this solution impracticable,

b, Certain units are usin, »oint of ori in codes, Concur that
& standard code used by all units would simplify the task of keeping track
of friendly unit locations.

4o (C) RKeference section II, lFart Il, paragraph B, Concur that
one central AWCC (Artillery aarning Control Center) for a piven operaticn
such as "Cedar Falls" is desirable. This central a,ency could direct
incoming aircraft to sub-stations as necessary for a mrticular route

of flight.

5. (C) Reference Section II, Part II, para,raph C, Concur with
the need for a more dependavle AN radio set, It is anticipated that issue
in the future of the AN/URC 122 will meet this need,

CHARL::S M. MIZsll
Coloneol, Artillery

Commanding
CONFIDE .. L
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